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Chairman’s Report

Dear all, I must apologise generally for having to duck out of so many things of late due to other pressing issues, 
however this should have a silver lining in that we will be able to reorganise a number of areas rather better for 
the future. In general terms the group looks to be in pretty decent shape and almost constant demand and it is 
one aspect of this I would like to focus on in this newsletter. 

Reinventing the Wheel……common sense in not that common.

Over the last few years there has been increasing demand to contribute on behalf of the group to ‘Initiatives’. 
On the face of it anyone who is trying to do something to help the ‘long term sustainable management of 
woodland’ is probably on the side of the angels, just like those who are ‘kind to animals and children’. I’m 
beginning to understand the wider picture and have my doubts.

I raise this issue now because several new ‘initiatives’ are on the way. In forming any basic plan it seems sensible 
to start by checking what is currently happening and what has happened with other similar initiatives to avoid 
repeating work and indeed mistakes. Funnily enough this doesn’t seem to happen that often, in fact it’s quite 
rare. 

Most of the initiatives I have encountered in the last decade have been ‘brilliant ideas’ developed in isolation. 
This approach often reinvents the wheel, repeats work already done and spends money in the process. In fact 
many are almost entirely untouched by the ravages of common sense.

Many have as their starting point a single-issue interest group, (ie birds, butterflies, bats etc.) rather than taking 
an overall holistic approach to woodland. I find this quite remarkable; just for reference here is my overall (very 
simple) philosophy:

a) Lots of people and groups are interested in conservation
b) The mix of flora and fauna they wish to conserve has mainly been created and maintained by hundreds 

or thousands of years of woodland management (largely coppicing)
c) Q.E.D. continuing these management practices is probably a good way to go
d) You will get pretty much all the conservation/biodiversity benefits as natural by-products of good 

woodland management practices to the benefit of virtually all the special interest groups, not just one or 
two

e) Focus on making coppicing a viable long-term proposition and you create a win-win-win-win situation

To throw money at an initiative to manage woodland for the benefit of a single interest group might be 
politically easy to justify and finance but simply misses the point by a mile in so many ways.

My conclusions would be:
a) Learn from the past and don’t duplicate effort
b) Take an overall view to the benefit of all, not a single focus view
c) Financing single-interest based projects is expensively inefficient

Long-term thinking…..or the lack thereof.

Other problems with ‘initiatives’ are the time-scale and the remit. Typically they are very short-term with remits 
that focus on the inconsequential to the exclusion of the substantive. This is largely because the remit is set to 
please the grant issuing authority which generally has no idea whatsoever about what is relevant in the real 
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world beyond the confines of their offices. Given that even the shortest woodland rotation I can think of 
(excluding Willow) is 5+ years, so trying to make a difference and assess the benefits of any initiative in a year to 
justify a continuation is somewhat over-ambitious. It has more to do with ticking a box. The bids and conditions 
agreed with grant issuing bodies need to be taken out of the office world and into the woodland world.

Much time and effort is devoted to justifying the continued existence of the position and seeking more finance, 
usually with more irrelevant requirements to distract from substantive issues. Actually spending time developing 
a model that can be rolled out as the next stage makes far more sense but then again, common sense…….

Almost inevitably, when the grant money runs out the initiative falls apart, often leaving those who bought into 
it in the lurch. This is one reason why we, as a group, have always avoided becoming dependant on and grant-
financed admin or other support; because sooner or later it runs out and then whatever was happening stops 
happening. We only need to look around to see numerous examples.

Worse than that there are certainly plenty of landowners and other interested parties that have seen so many 
come and go without making any observable difference that they are no longer interested in new initiatives. 
Some initiatives actually do more harm than good and each one that fails undermines the credibility of the next 
one.

My conclusions would be:
a) Aim for a long-term strategy; develop models that can be rolled out
b) Educate before you waste time on inconsequential fluff simply to please people who don’t know better
c) If there isn’t a plan in place for the long term future of the initiative, it will probably fail to have a long 

term future

It’s good to talk….but only up to a point.

It may come as a surprise to many of you to know that a vast number of people involved in all sorts of initiatives 
talk to me about how the SSCG can get involved, or, very occasionally about mutual benefit. It came as a surprise 
to me at first but then I realised the high esteem in which the group is held; we must be doing something right.

What still comes as a real surprise to me is that very few of those involved in ‘initiatives’ actually talk to each 
other. Some just don’t seem to be ‘communicators’ and you wonder why they got the job in the first place, or 
even worse there are some professional administrators who talk a good game but seem incapable of listening 
let alone learning. For others it may be a case of being protective and not wanting to give away brilliant ideas or 
just not realising that cooperation could be mutually beneficial. When the remit demands a forum, I tend to sit 
there identifying those that are ‘tourists’ ie. they want some time out of their office, preferably with a buffet 
lunch and an excuse to start the weekend early while enhancing their green credentials. If the tourists 
outnumber the professionals then that forum will inevitably become a talking shop. 

Regardless of the reason there is a near total lack of joined up thinking or joined up communication involving the 
relevant people. Perhaps the biggest single thing I can do for the group or the industry as a whole is encouraging 
the various and numerous over-lapping initiatives to coordinate their efforts in a meaningful way. 

However there is a limit to time that can be spent in this way; we must all use limited resources efficiently. For 
example, I see little or no point in spending further significant time and effort concerning the rural police/Data-
Tag/Stihl (we have done our part, now it’s up to them) but some mileage dealing with at least one Surrey 
Woodland initiative. At least it is born of experience, involves long term thinking and a model to be rolled out, 
and has a decent chance of actually making a worthwhile difference in the long term.

The overall conclusion is that while many initiatives are entirely laudable most are not durable. There is a 
mutually beneficial long term future in a few, but for the majority no amount of support can make the proverbial 
silk purse from the sows ear. I think we all need to invest time wisely on a small number of initiatives that will 
survive rather than waste time on the many that won’t.

John S.



Editors Comments:

Thanks to everyone who has contributed to this newsletter, the deadline for next newsletter is 26 th 

April. Articles, adverts or information can be sent to me via post or email.

Alan Sage
1 Whiston Ave, Bethersden, Kent, TN26 3LA

info@ajscrafts.co.uk

State of the Wooded Nation

Our trees are under unprecedented threat from diseases - is it time to bury our heads in the sand 
and wait for bad times, or is it time to knowledge up and actually become part of the positive 
change for our future?

A lot of these new diseases that are attacking our native and naturalised trees are brought in from 
overseas but a lot of the trees being infected are under increasing stresses from our modern 
lifestyles; soil compaction, soil poisoning, depleted soil nutrients, polluted air, over pruning, 
drought stress and flooding, just to name a few.  Climate change is also affecting the life cycles of 
these diseases and allowing them extra time to cause damage, with very few, if any predators, 
natural defenders or combatants.

Front line bio-security can help with a lot of these diseases on our borders. But as this is not 
something within our control, we need to look at what we can do as professional practitioners; 
know the signs and symptoms, understand monitoring, prevention and control measures so that 
we can do everything we can to stop our trees contracting diseases, know what to look for and 
stop any diseases from spreading to our neighbours. 
 
So what's already here?  Acute Oak Decline.  Sudden Oak Death (affecting Larch, Douglas Fir, Sweet 
Chestnut and others...).  Ash Dieback.  Sweet Chestnut Blight.  Maple Verticillium Wilt.  Asian 
Longhorn Beetle.  Oak Processionary Moth.  Oak Pinhole Borer.  Phytophthora of Beech and 
English Oak.  Pine Tree Lappet Moth.

So what's potentially on the horizon?  Emerald Ash Borer.  Pine Processionary Moth.  Pine 
Nematode.  Citrus Longhorn Beetle.

What are you on the lookout for?  Come along to the next Sussex and Surrey Coppice Group 
meeting on the 14th of February to learn more about the signs and symptoms of these diseases 
and how to stop them.  Or visit the Forestry Commission website for more information 
www.forestry.gov.uk

Lisa Sanderson
Arboricultural Lecturer, Merrist Wood College 

Editors Note: You can also find a brief article on American Chestnut Blight in the Guardian.
http://www.guardian.co.uk/environment/gallery/2012/dec/19/return-american-chestnut-tree-
blight-resistant-in-pictures#/?picture=401188910&index=0
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The Perils of the Coppice World

Sadly one thing that does not seem to have changed over the last 15 years of the group’s 
existence is the perils involved in dealings with some landowners. I recently had discussions with 
one of our members who had embarked on working someone’s woods on the basis that he would 
provide them with a ‘bit of firewood for the house’. The member couldn’t check with the previous 
cutter because they had disappeared without trace, but after the first season the reason became 
obvious; a ‘bit of firewood for the house’ actually meant filling a barn with about 30cube of logs, 
about 10 years supply. This came as a bit of a shock as any of you who have prepared firewood 
with only a chainsaw and axe will know. So our member has had to try to extricate himself 
gracefully and set up elsewhere.

I don’t know if it’s that the owner thinks we’re simpletons – many who buy woodlands as play-
grounds or to ‘do their bit for the environment’ and salve their corporate-world consciences – or 
just that they are naturally unscrupulous and that is why they have got sufficiently ahead to be 
able to afford to buy some woodland in the first place. Either way, we have all experienced the 
‘think the best and find out the worst’ situations.

In the same way that the group became tired of hearing about the ‘travelling community’ (pikies) 
stealing equipment and decided to take action, we have spent long enough hearing these tales 
and shaking our heads about the iniquity of the situations. 

We have spoken about the wisdom of having written contracts before working on someone else’s 
land; now it is time for us to put our heads together and nail down a standard contract. We lose 
the right to complain when things go pear-shaped if we don’t do everything we can to prevent it. 
The same way we lose the right to complain about more blatant thefts if we don’t inventory and 
mark out kit.

I would welcome a concerted effort by the group to put together such a document over the next 
few months, in particular our legally-qualified brethren, before anyone else falls victim to the 
vagaries of the unscrupulous.

John S.

Membership Renewal:
Your membership for 2013 is now due for renewal. So if you haven't done so already 
please forward your £20 payment to Ian White or bring it along to the next members 

meeting on 14th February.

Ian White, 2 Chapel Close, Dummer, Hampshire, RG25 2AB.

If your payment is not received before 31st March 2013 your membership will be 
considered to have lapsed.

Any new members who joined after June 2012 are considered to have already paid their 
membership for 2013.

On the next page is a list of some of the many benefits you'll receive as a member.



Member Benefits:
• Quarterly Newsletter with free advertising, articles, reviews & information.
• Quarterly Member Meetings with talks, lively debate & free refreshments.
• Heavily Discounted Training.
• Free Web Advertising for your Business.
• Free Email & Web Forum with other members.
• Free Attendance to numerous Shows & Events such as the Hands On Day, Coppice Week, 

the Surrey Woodfair & the Weald Woodfair.
• Free Social & Business Networking Opportunities.
• Association with other Regional & National Coppice Groups.
• A Common 'Voice' to other organisations, such as the Forestry Commission.
• Product & Service Discounts available from the following Companies:

50% off Selecta DNA security marking kits. http://www.selectadna.co.uk/

Up to 25% discounts on chainsaws, machinery, ropes, arb gear etc...from ATS 
Machinery LTD, Horsham.
Tel: 01403 891580
http://www.ats-machinery.co.uk/

Hugely discounted Tenax Deer Fencing available from Connor Morrow at the 
Lower Mole Project. Only £85 per roll (inclusive of VAT).
Tel: 01372 743783 

30% cash discount on Spiral Chimney Ducting (ideal for kilns) from Mechanical 
Air Supplies, Leatherhead.
Tel: 01372 370085
http://www.masltd.com/

10% discount on all Ian Swain reconditioned tools & devices.
Email: ian@theluddite.com
http://www.theluddite.com/

10% discount on all hand forged tools, devices, ornamental work & steel 
fabrication.
Tel: 01483 810062
fraughtwrought@btinternet.com

Discount on Log Xtractor Equipment.
Contact: Steve Wright Tel: 07801 386264
or Chris Adams Tel: 07515 994986
chrisadams6@gmail.com

10% discount on all training courses listed in the 2013 course brochure. Download 
a free brochure here: http://www.coppicegroup.wordpress.com/products-services/
Tel: 01233 820461
Email: info@ajscrafts.co.uk         Web: http://www.ajscrafts.co.uk
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Coppice Week & Char-Fest
9th till 16th August

Coppice Week this year will run along side Char-Fest 
down at Alan & Jo's (Westdean Woods, West Dean, 

Chichester, o/s map 197 grid ref 859/158). The courses 
outlined so far are:

Traditional Charcoal Burning ~ Retort Charcoal Burning ~ Sweet Chestnut Gate Hurdles ~ 
Trugs ~ Oak Swill Baskets ~ Willow Baskets ~ Garden Structures ~ Cleaving Sweet Chestnut 

~ Hazel Hurdles ~ Fan Birds ~ Innovative Balancing Creatures ~ Build a Pole Lathe ~ 
Shepherds Crooks ~ Hazel Chairs ~ Besom Brooms ~ Tent Pegs ~ Hay Rakes ~ Spoon Carving 

~ Shave Horses ~ Children's Toys

If you are interested in attending any of these courses then please book your place by 
contacting Dave Rossney directly esusforestry@btinternet.com

Prices vary from course to course & DEFRA funded places for coppice workers will be 
available. Full info will be sent out to the group as soon as it becomes available.

Our thanks to David Rossney for his continued support of the group & coppice industry. 
Hope to see you all there.

Your Committee:
Please do feel free to contact your committee regarding any matter(s) or if you have any 
comments or suggestions for the group to continue to move forward. We are always looking 
for new members to join us on the committee as well.
John Sinclair
Ian White
Will Wallace
Gemma Root
Kat Armstrong
Alan Sage
Roger Day
Lucy Proctor
Richie Hobbs

Chairman & Shows
Secretary & Treasurer
Merchandising & Discounts
Speakers
Website
Newsletter Editor
Innovation & Development
Course Co-Ordinator
Course Development

jadeswood@tiscali.co.uk
ian@greenboot.co.uk
willwallacetree@hotmail.com
gemma.root@googlemail.com
itsinmaterial@gmail.com
info@ajscrafts.co.uk
rogerdaysculptor@hotmail.co.uk
lucymarie267@googlemail.com
richard@circusbox.co.uk

01483283608
01256397919
07899894294
07732711173

01233820461
07743047209 

07731914989
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Forthcoming 2013 Group Shows, Events & Meetings:
The speaker at the next members meeting will be Lisa Sanderson from Merrist Wood  

who'll be talking about Tree Pests & Diseases.
Date: Time: Event: Venue:
14th February 7.30pm till 9.30pm Members Meeting,

speaker Lisa Sanderson 
on Tree Pests & Diseases

@ Buchan Country Park,
Horsham Road, Crawley, 
W.Sussex. RH11 9HQ

16th May 7.30pm till 9.30pm Members Meeting, 
speaker to be confirmed

@ Buchan Country Park,
Horsham Road, Crawley, 
W.Sussex. RH11 9HQ

6th July 11.00am onwards Hands On Day @ Fernhurst Furnace, Vann 
Road, West Sussex.

11th July 7.30pm till 9.30pm Members Meeting, AGM @ Buchan Country Park,
Horsham Road, Crawley, 
W.Sussex. RH11 9HQ

9th to 16th August 9.00am onwards Char-Fest/Coppice Week @ Westdean Woods, West 
Dean, Sussex.

20th to 22nd September 9.00am till 5.00pm Weald Woodfair @ Bentley Wildfowl & Motor 
Museum, Halland, Lewes, 
East Sussex. BN8 5AF

4th to 6th October 9.00am till 5.00pm Surrey Woodfair @ Birtley House, Bramley, 
Guildford, Surrey. GU5 0LB

14th November 7.30pm till 9.30pm Members Meeting, 
speaker to be confirmed

@ Buchan Country Park,
Horsham Road, Crawley, 
W.Sussex. RH11 9HQ

For any queries regarding any show(s) please contact John Sinclair 01483 283608

Group T Shirts

We still have available to purchase, our very exclusive & highly fashionable Sussex & 
Surrey Coppice Group T Shirts (with our logo on). Only £7 each, grab one whilst 

stocks last.

Woodsman Needing Woods:
Sparrow Hatch Forestry require standing coppice to cut anywhere in the south east area, on short or long 

term agreement. Any species required but would prefer Sweet Chestnut, Ash or Hornbeam either in 
rotation or over stood. Fully qualified & insured with over 6 years experience.

Contact: David Abbott
Tel: 07896036437 

Email: david.abbott@sparrowhatchforestry.co.uk

If you wish to list yourself, or your wood, you can either contact Alan Sage (info@ajscrafts.co.uk) or 
download the form off of our web site:

http://coppicegroup.wordpress.com/downloads/

mailto:david.abbott@sparrowhatchforestry.co.uk


Woods Needing Woodsman:
Bolney, West Sussex.

Newly restored Hazel coppice available either as a one off cut or continuous ongoing management.
Contact: Rob Seward to arrange a viewing.

Tel: 07703346390
Email: rob.seward@btinternet.com

Brewers Wood nr Sissingurst, Kent.
Approximately half an acre of standing chestnut available as a one off cut this winter.

Contact: Diana Darke
Email: dianadarke@hotmail.com

Sandhill Woods, Walton On The Hill, Surrey.
28.5 Acres of Mixed Coppice (mostly overstood) available either as a one off cut or regular 

management. Woodland could also be available to run courses in.
Contact: Roger Collis

Tel: 01737813348
Email: jan@janetcollis.com

Petworth area.
Hazel coppice, some in rotation, some overstood, available for cutting. Contact head forester Neil 

Humphris.
Tel: 01798342502 or 07768618565

Email: neil@leconfieldestates.co.uk

Chestnut Coppice near Holmbury St Mary.
The owner is looking to have felled a small number of chestnut stools (around x20) this winter. In return he 

is looking for some advice about managing the rest of the woodland.
Contact: Rob Simmons

Tel: 01162363973
Email: robsimmons2008@hotmail.co.uk

Members Free Ads:
To place a free ad, simply email me your text & photo: info@ajscrafts.co.uk

View Members Business Ads Online:
www.coppicegroup.wordpress.com/products-services/
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